Report to the Board
of the First Unitarian Church of South Bend, Indiana

Rev. Chip Roush

13 March 2024
INFORMATION
Office Manager update: Dr. Louise has been quite helpful; we may eventually talk about whether she wants to take the position “permanently.” I did reach out to several folks who inquired after we’d already cut off our initial search. A few of those seemed interested, but did not actually submit a resume. Another person was invited by a member; she was interested when we spoke, but never actually applied. 
Per the charge from last meeting, here are some dates/times when I can be available to meet with folks as part of a reconciliation process. These might be large or small groups. I recommend that several members of the Board attend each: Tues 3/26 1:00pm; Wed 3/27 7:00pm; Tues 4/2 7:00pm; Wed 4/3 8:00am; Sunday 4/7 noon; Tues 4/9 1:30pm; Wed 4/10 5:30pm; Sunday 4/14 6:00pm; Tues 4/16 10:30am; Thur 4/18 5:30pm; Mon 4/29 7:00pm; Wed 5/1 11:00am; Saturday 5/4 10:00am; Mon 5/6 noon; Tues 5/7 7:00pm; and Wed 5/8 5:30pm.

From this year’s certification data: “268 of the 969 UU congregations have more than 150 members – the threshold at which the UUA now recommends a traditional settled search process instead of a contract ministry search.” Please see the Appendix for much more of the latest UUA congregational data.
The deadline for reduced registration for GA is this Friday, March 15! We can designate up to three delegates from our congregation. General Assembly will be online-only this year: June 20-23, 2024. It will be multiplatform again in 2025, with the in-person aspect held in Baltimore, Maryland (June 19-22, 2025). 
Our MidAmerica Regional Assembly will take place April 19-21, 2024. At least some of the events will also include our friends from the Pacific West Region. As such, virtually all of the Assembly will be accessible online and there will be at least one in-person gathering in each Region. The in-person gathering for MAR is planned to occur in Madison, Wisconsin.
SCHEDULE
This week, I am taking a study leave and vacation, back to back, from Wednesday March 13 through Monday, March 18. The study leave is a collegial gathering (essentially replacing the Ohio River Group), discussing “The Future of Ministry” at Pokagon State Park, March 13-15. The vacation time will see me travel to Clemson, SC, to give the Charge to the Minister for Rev. Holly Brown’s Installation.

I am scheduled to take six days of vacation in late April: Tuesday, 4/23 through Sunday 4/28.
PERPETUAL CALENDAR
March

Stewardship Sunday: Annual stewardship drive begins
Quarterly update on Endowment disbursements
April


Board determines slate for new Nominating Committee to be elected at congregational meeting

Bi-Annually in odd-numbered yearsFile Indiana Business Entity Report.  
Available at www.in.gov/sos/business/2426.htm Deadline April 30 (odd years)
May
Approve budget to be presented at congregational meeting

Works with Administrator to send out official notice of annual meeting, including proposed slate 
of officers and any other set items at least 10 days prior to the meeting.

President and Secretary conduct annual congregational meeting (typically 3rd Sunday)

File form 103 & 104 with St. Joseph County Assessor.  Get form online at www.in.gov/dlgf - 
look for form link. No reminder notice sent; no online filing at this time. Deadline May 15
ACTIVITIES

From Monday, January 29, through Sunday, February 25, 2024, there were four weeks; my contract calls for an average of at least twelve units per week, for a total of 48+ units (where a unit is defined as a morning, an afternoon, or an evening of work, in general). 

Subtracting 2 units of study leave, that leaves a contractual minimum of 46+ units of work. Over that January time period, I recorded 46 units.
So may we be,
Chip
UUA Certification Data, 2024, as reported by the Rev. Dr. Matthew Johnson as he posted on Facebook:

Provisos: these are certified congregations. Not everyone certifies – the UUA lists 50 congregations that haven’t certified. Not all of those are active, but some are. (You missed the deadline but I know the UUA would still love your data!)  The information that’s publicly available includes congregation name and location, UU members, non-UU members, RE enrollment, average attendance (if reported), and lots of $ data – total operating, pledge income, UUA contribution (Way to Go, Dallas!*), endowment balance, and long-term debt.

[* Dallas is the largest Annual Program Fund contributor, excluding Shelter Rock; this is also a Hunt for Red October reference . . . “I would have liked to see Montana.”]
There are clear errors in the data, or weird outliers. One place reports 54 members and only 5 pledge units. Is that a typo? One congregation put in $771 when they clearly meant $771,000. Some I corrected but many just wash out in the data. So don’t get too persnickety. It is what it is.
969 congregations certified.

Two congregations are particularly unique: Our church in the Philippines with 2600 members and the CLF with 3093 members.

We have some Federated Congregations, which are UU + (usually UCC or Ethical Culture).

This includes Lincoln, MA, Ethical Culture DC, Natick MA, West Bridge MA, First Existential (Atlanta), Alamogordo NM, Sterling MA, Peoples Chicago, and 12 others (with very small UU numbers).
The average membership is 137 (132 without Philippines and CLF)

The median membership is 86.

If you look at membership and finances, the “most median” congregation is probably the UU Church of Loudoun in Leesburg VA or the UU Fellowship of the Eastern Slope in Tamworth, NH.

There are 133,427 members of certified congregations. There was 135,196 last year – a decline of 1.3%. In previous years I’ve looked at the biggest changes year-over-year, and I might do that in a later post.
The largest 47 congregations – with a membership of 422 and up – account for ¼ of the total membership.

The 112 congregations from 232 to 421 make up the next 1/4.

The 202 congregations from 231 to 122 make up the next ¼.

And 609 congregations with 121 members or less make up the next ¼.

After the Philippines and the CLF, the next 20 largest congregations, fwiw, are: Tulsa, Madison, Dallas, First Univ. Minneapolis, St. Paul, Portland (OR), All Souls DC, All Souls NY, Eno River, Albuquerque, Arlington VA, Rochester NY, White Bear (MN), Golden CO, Richmond, Milwaukee, Oak Park, Fairfax, Bloomington IN,
Cedar Lane.
You may be interested to know that of these 20, 15 have as their senior clergy leader or co-leader a woman and/or a BIPOC person. (The exceptions are Tulsa, Dallas, All Souls NY, Oak Park (Developmental), and Fairfax. Bloomington and St. Paul are in search now for the fall and have women as their interim ministers. (CLF and the Philippines are also led or co-led by women of color, so it’s 17 of our 22 largest congregations).

73 congregations have an average pledge over $3000. (A small number of these may be data errors). 
333 congregations have an average pledge of $2000 to $3000. 
367 congregations are between $1000 and $2000. 
133 congregations below $1000. 
The “Median Average” pledge is $1947.

Excluding clear data errors and the federated congregations (which have many non-UU members), the congregations that have the most kids per member are Taunton (MA), Ft. Collins CO, Rockland MA, and Carlisle, MA. Ft. Collins particularly stands out as a large church with lots of kids, so this is not a wonky data issue. Other mid-size congregations doing particularly well on this count include Moscow, ID, Bloomington, IL, Blacksburg, VA, and Shawnee Mission, KS.
On the other hand, 151 congregations report less than 1 RE enrollment per 10 members. 336 congregations have 0 RE enrollment – though some of those may simply not do any kind of enrollment but still have some children. The average is 11 children for every 100 adult members. If the alarm bells weren't already going off, they should be.
Endowments. The largest, of course, is Shelter Rock, by a lot ($484 Million). Next is King’s Chapel with $35M; Greater Lynn, Sterling, and Cambridge follow. Excluding Shelter Rock, but including the other large ones, the average endowment is $737K – which does not count the 75 congregations that have no endowment.

By Region:

216 New England Congregations have an average membership of 113.

206 Southern Congregations have an average membership of 131.

180 Pacific Western Congregations have an average membership of 138.

177 Central East congregations have an average membership of 146.

177 MidAmerica congregations have an average membership of 137.

11 international congregations (excluding the Philippines at 2600) have an average membership of 117 (9 of these are Canada, 1 is South Africa, and one is Paris).

FWIW, California has 9093 UUs in 68 congregations.

MA has 15530 in 127 congregations.

MN has 4535 in 22 congregations.

And TX has 4912 in 44 congregations.

268 of the 969 congregations have more than 150 members – the threshold at which the UUA now recommends a traditional settled search process instead of a contract ministry search.

That’s all for now, but let me know what else you are interested in and I’ll take a look if possible.
follow up on the smallest congregations:
301 congregations have less than 50. 
16 of those are federated, so their total membership is larger.

0-14 members is 67

15-30 is 120 congregations.

31-40 is 63.

41-49 is 51.
